
COUNTY COUNCIL

Minutes of a virtual Meeting of the County Council held on Thursday, 19 November 
2020 at 10am.

PRESENT:

Councillor Mrs C Bowditch (Chair)

Mr J Airey
Mr T Allison
Mr AL Barry
Mr J Bell
Mrs PA Bell
Mr RW Betton
Mr RK Bingham
Mr A Bowness
Mr M Brereton
Mrs A Burns
Mrs HF Carrick
Mr F Cassidy
Mr W Clark
Mr SB Collins
Mr A Connell
Mr GD Cook
Mr N Cotton
Mr P Dew
Ms C Driver
Ms D Earl
Mr D English
Mrs S Evans
Mr D Gawne

Mrs BC Gray
Mr KR Hamilton
Mrs RC Hanson
Dr S Haraldsen
Mr M Hawkins
Mr K Hitchen
Mr N Hughes
Mr MA Johnson
Mr A Kennon
Mr AWC Lamb
Lord R Liddle
Mr J Lister
Mr KA Little
Dr K Lockney
Mr T Lywood
Mrs EA Mallinson
Mr AJ Markley (Vice-Chair)
Mr NH Marriner
Ms C McCarron-Holmes
Mr W McEwan
Mr P McSweeney
Mr FI Morgan
Mrs M Rae

Mr GRPM Roberts
Mr B Shirley
Mr DE Southward
Mr S Stoddart
Mrs V Tarbitt
Mr P Thornton
Mr CP Turner
Mrs H Wall
Mr R Watson
Mr WJ Wearing
Mr C Weber
Mr D Whipp
Mr T Wentworth Waites
Mr CJ Whiteside
Mrs J Willis
Mr D Wilson
Mr M Wilson
Mr AW Wonnacott
Mr MH Worth
Mr R Worthington
Mr SF Young

There were 64 members present at the start of the meeting. 

119 ROLL CALL OF MEMBERS AND APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr M Barbour, Mr H Graham, Mr W Graham, 
Mr C Hogg, Mr J Mallinson, Mrs S Sanderson, Mrs C Tibble, and Mrs E Williamson.

120 DISCLOSURES OF INTEREST

Mr K Little declared a pecuniary interest in Agenda Item No 13 – Update Report of the 
Cumbria Fire Local Pension Board, as he was the recipient of a Fire Service Pension.  
He took no part in the meeting during discussion of this item.



121 EXCLUSION OF PRESS AND PUBLIC

RESOLVED, that the press and public be not excluded from any item of business on 
the agenda today.

122 PUBLIC PARTICIPATION

There were no public questions, petitions or statements made to the Council.

123 MINUTES

RESOLVED, that the minutes of the previous meeting held on 9 September 2020 be 
agreed with the following amendment:-

Minute No 106, top of page 11 the additional final sentence to be added at the end of 
the last paragraph:-

‘Mr Little requested the opportunity to provide a written response to Mr Hughes’ 
proposed amendments, which was agreed. All other amendments were agreed.’

124 ANNOUNCEMENTS AND COMMUNICATIONS

The Chair began by saying that this was the first meeting of Council since the sad 
passing of County Councillor Joe Holliday.  She asked members to join her for a minute 
of silence as a mark of respect to Cllr Holliday.  

The Chairman, and the Leader of the Labour Group, followed by the leaders of the 
Conservative and Liberal Democrat Groups expressed their condolences to Mr 
Holliday’s family and spoke about his character, his contribution to the County Council, 
and his constituents and of their sadness at his death.

The Chair reminded members that last month, Her Majesty’s Lord-Lieutenant for 
Cumbria, Mrs Claire Hensman had announced 13 Cumbrian people had been named in 
the Queen’s Birthday Honours.  She congratulated all winners, and was pleased that 
their outstanding efforts and achievements had been acknowledged with these special 
honours.

The Chair was delighted that Cumbria County Council had officially opened the UK’s 
first stainless steel road bridge at Pooley Bridge, to replace the 18th Century stone 
structure destroyed during Storm Desmond in December 2015.  Unfortunately she had 
not been available to attend the opening, but the Vice Chair of the Council had attended 
to represent her. 

The Chair had also attended Carlisle Cathedral on 1 November for the Service 
celebrating and commemorating the work of all NHS and Care staff.  It was incredibly 
poignant and the Chair had read out a poem written by one of the County Council’s 
Social Workers - Helen Horsley. 



The Chair then invited the Cabinet Member for Health and Care Services to speak.  She 
paid tribute to all the front line care staff, both paid and unpaid  in the health and care 
sector, who had worked above and beyond to support the most vulnerable through the 
COVID-19 pandemic. 

The second wave was now upon us and the fragility of the health and care services 
across the communities in Cumbria would be a challenge, and would put pressure on 
services which were already working hard to ensure everyone received the quality care 
and services they needed.   

The Chair then invited the Cabinet Member for Highways and Transport to make his 
announcements.

The Cabinet Member began by saying he was pleased to inform members that Cumbria 
County Council’s Highways and Transport Team had been highly commended for its 
highways innovation work at the recently held LGC Awards ceremony.  The 
commendation was in relation to the projects for the BridgeCat, and Plastic Roads (live 
labs).  The BridgeCat had recently been used in Abu Dhabi as part of a World Road 
Congress and was receiving national recognition.

Cumbria County Council had also received national recognition as part of a research 
project for the work undertaken on the pilot for plastic roads.  This project was for the 
reuse of plastic waste products which were being used for new road surfaces and the 
repairing of potholes.  

The Cabinet Member was delighted to have attended the recent reopening of Pooley 
Bridge along with the Vice Chair of the Council. The bridge which measured 128ft long, 
would reconnect the Ullswater valley with a permanent new bridge to replace the 18th 
Century stone structure destroyed during Storm Desmond in December 2015.

The iconic structure had been designed as a single span structure to avoid the need for 
piers in the river, thereby reducing the flood risk and making the structure more flood 
resilient. 

The Cabinet Member thanked all the contractors and staff for helping to create the new 
structure, and also the local community in Pooley Bridge who have worked with the 
Council through the design stages and throughout the construction. 

The Cabinet Member for Transformation made an announcement to say that Cumbria 
Fire and Rescue Service had received national recognition this week, in the published 
AF Association’s Healthcare Pioneers Report, for their work associated with innovative 
approaches to detecting and managing Atrial Fibrillation (AF).  

The aim of the Healthcare Pioneers Report was to provide models of best practice that 
other centres, across the globe, could adapt to improve the care and quality of life with 
people with AF.

The programme, to improve the detection and treatment of an irregular heart rhythm 
known as Atrial Fibrillation (AF) had helped to prevent 860 strokes and saved 215 lives. 



This represented an estimated cost saving to the NHS of £12million and a further 
£8million in social care savings.

As part of the AHSN’s national AF programme, which aimed to improve the detection 
and treatment of AF by rolling out the use of a pulse check device - called AliveCor, the 
AHSN NENC worked closely with Cumbria Fire and Rescue Service to implement the 
use of AliveCor as part of the service’s Safe and Well visits, which focused on older, 
more frail and vulnerable people.

The Chief Executive then spoke in support of Councillor Little’s announcement about the 
LGC Awards, to say that Cumbria County Council had 8 teams that were finalists in a 
number of categories. This was a great achievement for Cumbria County Council and 
the teams were spread across the whole range of services.

In addition to the two highly commended awards already mentioned by the Cabinet 
Member for Highways and Transport, she made specific reference to the Campaign of 
the Year Category, which Cumbria County Council were proven to be worthy winners of 
for the Apprenticeship Campaign - ‘We will take you further’.  
The Chief Executive’s second announcement related to the resignation of the Chief Fire 
Officer, Mr Steve Healey.  He would be leaving the Council at the end of the year to take 
up a new role at Lancashire Fire and Rescue Service.  The Chief Executive asked 
members to join her in wishing him well for the future.  The Cabinet Member - 
Customers, Transformation and Fire and Rescue added her thanks to Mr Healey for all 
the work he had done during his time with Cumbria County Council.

125 MINUTES OF THE CABINET

The Chair informed Council that she would be taking all 4 sets of the Cabinet Minutes 
together under this item.  The minutes from 27 August and 3 September were sent out 
as a late supplement but would be taken together (Item 23 refers).

(A) Minutes of the Cabinet - 27 August 2020

The Chair invited members to ask questions of the Leader and Cabinet Members.  No 
questions were asked.

RESOLVED, that the Minutes of the Cabinet Meeting held on 27 August 2020 be 
noted.

(B ) Minutes of the Cabinet - 3 September 2020

The Chair invited members to ask questions of the Leader and Cabinet Members.  

Lord Liddle asked the Leader what his view was of the current situation in relation to 
Minute No 27 – Local Government Reform In Cumbria.  

He asked an open question to the Leader of the Council about the bid submitted to 
Government for consideration to be given to the possible reform of local government in 



Cumbria.  Lord Liddle asked the Leader of the Council how he saw the current situation, 
given the various other proposals that have been talked about for reform in Cumbria.  

The Leader responded to say that he was aware that the Secretary of State had issued 
a letter inviting proposals for local government reorganisation in Cumbria, and this offer 
included two deadlines.  The first deadline was for outline business cases to be 
submitted by 9 November, followed by the second deadline of 9 December for final 
submission of the business cases.

Cumbria County Council had submitted an expression of interest for one Unitary 
Authority for Cumbria on the Cumbria boundary.  He understood that South Lakes 
District Council and Barrow Borough Council had expressed an interest in joining a 
Unitary Authority with Lancashire, which was being referred to as ‘Morecambe Bay’, but 
in this submission there was no reference to the rest of the county not covered by this 
proposed unitary authority.  He had heard rumours about the other possible submission 
from the local authorities in the north of the County but had not been party to any details 
or discussion around this.
 
He understood this proposals would be for Cumbria to be split into 2 Unitary Authorities, 
although at this stage he was not aware of the preferred ‘split’ of which councils were in 
which unitary authority. 

Once the deadline had passed and submission had been made the Secretary of State 
would assess which proposals, if any, met the criteria and then open these to public 
consultation in January.  

On Minute No 27 – Local Government Reform in Cumbria Mr Dew commented that the 
minute referred to a high level proposal and business case for the creation of a single 
unitary authority for Cumbria. The Secretary of State in his letter dated 9 October made 
it plain that those authorities seeking to make submissions needed to demonstrate that 
there was broad local support for the proposals and provide the necessary evidence to 
support this.  The Cabinet minute referenced ‘broad agreement’ for this from Cumbria 
County Council.  He was not aware that the members had been asked to consider the 
proposal and he asked the Leader how he intended to rectify this omission.

The Leader reminded members of the second deadline of 9 December for submission of 
the full business cases and he reassured members that the proposal document would 
evidence the support from key stakeholders to the proposals being submitted by 
Cumbria County Council. The timescale in which proposals had to be submitted had 
been very short so the emphasis had been in getting the proposition in to the Secretary 
of State before the required deadline.  The County Council was currently consulting with 
key stakeholders, a number of which had already indicated support for the proposal of  a 
single unitary for Cumbria, the evidence of which would be included in the final business 
case.  He reiterated that following the final submission deadline the Government would 
be undertaking a public consultation on any proposals which met the agreed criteria.

Mr Bingham also commented on Minute 27 – Local Government Reform in Cumbria to 
say that he felt the decision was particularly difficult for dual hatted members of the 
Council.  He asked the Deputy Leader of the Council for his opinion on this, on the basis 



that he was a member of both Cumbria County Council and South Lakeland District 
Council to explain how he had dealt with this.

The Deputy Leader outlined his own personal preference but stated that in relation to 
Cumbria County Council’s submission he was aware that the last time the members of 
County Council discussed this there was an overwhelming majority of them in support of 
a single authority for Cumbria, and as a Cabinet Member he would be supporting the 
Council’s view.  However, he believed the decision was not needed at this time, given 
everything else that was happening in the country. 

On page 13 - Minute No 27, fifth paragraph where the Leader of the Council had said 
that at the centre of the proposals was the empowerment of local communities and the 
strengthening of town and parish councils, including building on existing locality 
arrangement, Mr Hitchen asked whether the Leader of the Council would be willing to 
forward on to him, as Chair of Copeland Local Committee, the invite to join the 
Copeland Steering Group on Geological Disposal Facilities so that Copeland Local 
Committee could put forward a representative to join this group.  

The Leader responded to say that he did not feel the question was relevant to the 
Cabinet Minute for Local Government Reform in Cumbria, and he took the opportunity to 
remind Mr Hitchen that the question of representation on a body such as this was not a 
matter for local committees.  

Mr Hughes started by commenting that with the national economy shrinking and with 
many people continuing on the furlough scheme or dropping out of government support 
schemes altogether, he then asked the Leader of the Council whether he thought now 
was the best time to go ahead with local government reform for Cumbria, or whether 
during the current climate it should be delayed.

The Leader responded to say that whether he thought now was the best time to 
instigate change was not relevant, as this process had been triggered by the Secretary 
of State, not the County Council.  However, he was aware that some of the District 
Councils in Cumbria had already written to the Secretary of State to raise concerns 
about the timing of this decision. He had not had the chance to see the response from 
the Secretary of State in response to these concerns.  The Leader said he felt that the 
time was right to move forward with local government reorganisation especially during 
the current climate.  He felt that the economic devastation which was going to be felt 
following the COVID-19 pandemic would require the response of local government, 
working alongside central government, and would require strong relationship to be 
formed, which he felt would be more effective if carried out by an ‘all purpose’ authority 
which was able to coordinate within a single body.
 
RESOLVED, that the Minutes of the Cabinet Meeting held on 3 September 2020 be 

noted.



(C) Minutes of the Cabinet - 24 September

The Chair invited members to ask questions of the Leader and Cabinet Members.  

On Minute No 35 – 2020/21 Revenue and Capital Budget Monitoring to 30 June Mr Dew 
asked the Deputy Leader for an insight into how Cabinet was determined to look beyond 
the pandemic to start planning for the future, as stated in these minutes.  He would be 
interested to hear about the current plans, given the current climate and with Brexit 
looming. 

The Deputy Leader responded to say that essentially Cabinet would be looking to a 
future in which the Government would decide how much resource the County Council 
would have.  Cabinet could see a future in which for example renewable energy would 
play a big part, but this would require Government funding to make this happen.  He 
also briefly outlined the plans for the Carlisle Gateway Project which was a project being 
done in conjunction with the Borderlands Programme.  The primary objectives of the 
Carlisle Station Gateway Project were to increase passenger use of the station and to 
create a more attractive gateway to the city centre.  The Leader outlined the proposed 
plans for the development of the station.

Mr Lamb asked the Leader about Minute No 41- Energy Coast West Cumbria, and the 
decision to withdraw from BEC.  He felt the decision appeared to imply that Cumbria 
County Council was walking away from this organisation and letting the people of West 
Cumbria down. He asked the Leader for his comments.

The Leader responded to say that the idea that the assets within Britain’s Energy Coast 
(BEC) were worth millions of pounds to the County Council was ill founded.  The way 
the organisation was set up was that those assets were contained within the company 
so that any surpluses generated from these assets or from the sale of the assets would 
be retained by BEC and would have to be spent within the objectives of the company.  
The assets would not appear on the County Council’s balance sheet as they had no 
value to the council.  

He felt the Cabinet decision was the right one.  CCC has been involved with this 
company for many years and was linked with the conversations earlier about LGR.  The 
two tier system and the presence of 3 local authorities on the BEC Board had made the 
decision making element very difficult. He asked the member to look back at the track 
record of this company in terms of delivering projects for West Cumbria, compared to 
that of the County Council.  He emphasised that the County Council would continue to 
deliver these projects once it was no longer part of BEC.  There are a number of 
projects planned and the County Council wanted to devote its time, and also the time of 
its officers to  delivering these projects.
 
The Cabinet Member for Economic Development said at the time Cabinet took this 
difficult decision he had advised all the County Council members of Allerdale and 
Copeland, on the basis at these areas would be the ones that would benefit most from 
the activities of BEC.   The owners of Britain’s Energy Coast had planned to carry out a 
review of the organisation but this had coincided with the onset of the COVID-19 
pandemic.  As part of this review they were seeking a shared vision for the future 
structure, the details of this could be found on the BEC website.  



The central key part of the review was the reimagining of Project Trent, which they were 
looking to refinance.  This had been considered in detail and the final view of the County 
Council was that it was no longer beneficial for the County Council to be involved.  
Moving to the specific question asked about the lost revenue, he confirmed that there 
was no provision for any of the owners to withdraw money from the organisation, with 
one minor exception.  Allerdale Borough Council, Copeland Borough Council and 
Cumbria County Council had shared ownership of the site known as Mobet.  This was a 
historic decision and the site had been managed by BEC on behalf of the councils.  The 
ownership of this site was being transferred back to the local authorities, and he 
confirmed none of the County Council’s assets in West Cumbria had been diminished 
by the taking of this decision.        

Also on Minute 41 Mr Whiteside asked whether Cabinet was aware that the opposition 
to the decision to walk away from BEC was a lot broader than just about the returns this 
Council may receive. It was more about resolving the issues in West Cumbria.  At the 
moment the road north of Whitehaven Town Centre was being improved to support a 
BEC project.  He felt that whatever the difficulties were around getting this company to 
work the groups involved needed to work together to manage the regeneration of West 
Cumbria.

The Cabinet Member for Economic Development responded to say that the roadworks 
in Whitehaven were associated with the North Shore Development, which was a 
principal project for BEC.  He then gave members an update into the background for 
decisions for the funding for this scheme.

RESOLVED, that the Minutes of the Cabinet Meeting held on 27 August 2020 be 
noted.

(D) Minutes of the Cabinet - 15 October 2020

The Chair invited members to ask questions of the Leader and Cabinet Members.  No 
questions were asked.

RESOLVED, that the Minutes of the Cabinet Meeting held on 15 October 2020 be 
noted.

126 MEMBERS ALLOWANCE SCHEME 2021/22

The Leader presented a report which explained that all Councils were required annually 
to make a scheme for the payment of basic and other specified allowances to elected 
members. This report sought approval for a scheme for the financial year 2021-2022. 

Before making a scheme the Council must have regard to the recommendations of its 
independent remuneration panel. 

Last year the Independent Remuneration Panel recommended a detailed review of the 
Council’s current Scheme of allowances in place for members of Cumbria County 
Council was carried out this year.  



Due to the COVID-19 pandemic it was not practicable to carry out a detailed review this 
year, and in view of this the Independent Remuneration Panel had only recommended 
very small changes to the current allowances.   

Details of these proposals were set out in Appendix 1 of the report.  The panel had also 
recommended that a detailed review was carried out next year and that work be started 
much earlier in the year in order to enable this to happen.

The Leader asked Council to note that the Constitution would be updated as necessary 
by the Monitoring Officer to reflect the Members Allowances Scheme made by the 
Council, and he moved the recommendations.

The Leader moved the recommendations.

Mr Betton spoke to say that in these austere times he welcomed this report and the 
recommendations from the Independent Remuneration Panel that none of the 
allowances be increased.  He also commented that he did not believe that Special 
Responsibility Allowances should be paid to any member of the council.

He urged the Council to abolish all paid posts within the authority except the basic 
needed to carry out the job roles.  

Mr Whiteside raised a slight concern about the wording of the indexation of allowance 
point, which whilst he accepted the point as far as it went, the wording may give the 
impression that the right decision is being taken for the wrong reason.  He supported the 
recommendation that no increase in any allowances be made.

RESOLVED, that Council 

(1) Agree to make the Members Allowance Scheme 2021/22 in accordance with 
the recommendations of the Independent Remuneration Panel as detailed 
below:-

 Basic allowance
No change.  To remain at the level set for 2020/21 of £8,744.46

 Special Responsibility Allowances
No change. To remain at the levels set for 2020/21.

 Dependent Carers Allowance
Move to national minimum wage at April 2021 and the cap on 
Dependent Carers Allowances to increase in proportion to the increase 
in national minimum wage to £2,125.

 Travel and Subsistence Allowances
No change.

 Co-optee Allowances 
No change.



 Scope of Next Review
That appropriate time and resources be allocated to allow for a full and 
comprehensive review of Members Allowances when the Panel next 
convenes in January 2021. 

(2) note that the Constitution will be updated as necessary by the Monitoring 
Officer to reflect the Members Allowances Scheme made by the Council.

The meeting then broke for a short recess at 11.40am and  reconvened at 11.50am. 

127 CUMBRIA HEALTH AND WELLBEING BOARD - APPOINTMENT OF 
SUBSTITUTES

The Leader of the Council presented a report which asked Council to agree the 
appointment of substitute member on the Cumbria Health and Wellbeing Board.

At the Council meeting on 9 September 2020 members resolved to change the 
membership of the Cumbria Health and Wellbeing Board to include the Cabinet Member 
for Schools and Learning. 

The terms of reference for the Board provided that the Leader may nominate named 
elected member substitutes to the Board equal in number to the number of members 
appointed to the Board.  Substitutes were nominated by the Leader, and then approved 
by Council to make appointments to the board. 

The Leader nominated Mrs J Willis and Mr D Southward as substitutes to the board.

RESOLVED, that Council approve the appointment of Mrs Willis and Mr Southward 
as substitutes to the Health and Wellbeing Board. 

128 TREASURY MANAGEMENT HALF YEAR STRATEGY REVIEW 2020/21

The Deputy Leader presented a report which detailed the treasury management 
activities during the first half of the 2020/21 financial year, and highlighted performance 
and activities which confirmed all Treasury Management activities undertaken during the 
period were in compliance with the Annual Strategy agreed by Members at Council in 
February 2020.

There had been a review of the 2020/21 Treasury Management Strategy Statement 
which included the Annual Investment Strategy. This review had concluded that no 
amendments are required to the strategy.

The Deputy Leader took members through the report, highlighting the following:-

 Purpose of the Treasury Management Half Yearly Report
 Treasury Management Activity – mid-year position 2020/21 
 Recent developments relevant to the 2020/21 Treasure Management 

Strategy



 Review of the Treasury Management Strategy Statement and Annual 
Investment Strategy 2020/21

 Review of Compliance with Prudential Indicators and Treasury 
Management Indicators for 2020/21

The Deputy Leader moved the recommendations.

Mr Dew said all councillor were aware of the financial difficulties being face by the 
County Council, as outlined in paragraph 4.2 of the report.  He had particular concerns 
about the possibility of negative equity and the banks charging customers for keeping 
their money.  He would be interested to hear from the Deputy Leader what contingency 
measures were in place to deal with this should it happen, and what financial projections 
would look like in this scenario. 

The Deputy Leader responded to say that he understood the impact of negative interest 
rates, which was the same as interests falling.  The impact of this would be extra costs 
to the County Council, however, the Government had stated that it would protect local 
authorities from this sort of impact.

The Deputy Leader also hoped that if a no deal Brexit resulted from the current 
negotiations, that the Government would offer similar guarantees to councils.
 
RESOLVED, that Council

(1) note that, following a half yearly review, no amendments are required to the 
Treasury Management Strategy Statement which includes the Annual 
Investment Strategy;

(2) note that following a half yearly review, Prudential Indicators and Treasury 
Management Indicators have been fully complied with and that no 
amendments are required to these indicators; and

(3) note the Treasury Management function is forecasting a £0.400m 
underspend for 2020/21, due to the Council’s tactical strategy to utilise 
internal reserves whilst available, albeit that this will be kept under review 
given various uncertainties, including interest rate movements and cash flow 
requirements.

129 AMENDMENTS TO THE APPROVED CAPITAL PROGRAMME

The Deputy Leader of the Council presented a report the purpose of which was to seek 
approval to re-profile spend between financial years within the programme and approve 
new schemes as recommended by Cabinet at its meetings on 24 September 2020 and 
15 October 2020.

This report sought approval for the re-profiling of £7.557m from 2020/21 to future years 
within the Capital Programme 2020-2025 and £0.556m for a new scheme Carlisle 
Citadels, as recommended by Cabinet at its meetings on 24 September and approval 
for the acceleration of £4m from future years to the 2020/21 Capital Programme, as 
recommended by Cabinet at its meeting on 15 October 2020. 



Cabinet at its meeting on 24 September 2020 approved a number of revisions to the 
Capital Programme, as outlined below:-

2020/21 2021/22 2022/23 2023/24 2024/25 Total
£m £m £m £m £m £m

Revised Capital 
Programme 2020-2025 as 
noted by Council 9 
September 2020

122.593 86.773 109.764 96.213 48.573 463.916

Additional External 
Funding approved by 
Cabinet

4.950 0.000 0.000 0.000 0.000 4.950

Revised Capital 
Programme 127.543 86.773 109.764 96.213 48.573 468.866

Cabinet at its meeting on 24 September 2020 also approved that the following 
amendments to the capital programme, and Council was asked to approve these, as 
outlined.

2020/21 2021/22 2022/23 2023/24 2024/25
Total 
2020-
2025

£m £m £m £m £m £m
Prioritised Capital 
Maintenance 
Projects/Schools due to 
delays in the programme 
and accessing schools 
due to Covid-19

(2.515) 2.515 0.000 0.000 0.000 0.000

Corporate Property 
Planned Maintenance and 
improvement due to 
delays in the programme 
and not being able to 
work in Care Homes due 
to Covid-19.

(1.500) 1.500 0.000 0.000 0.000 0.000

Basic Need schemes 
development for projects 
has been delayed due to 
Covid-19.

(1.480) 1.480 0.000 0.000 0.000 0.000

Inclusion Strategy delays 
with lease and operational 
discussions with 
Sandgate/ Queen 
Katherine School.

(1.000) 1.000 0.000 0.000 0.000 0.000

Extra Care Housing / 
Accommodation with Care 
& Support due to Covid-
19 causing delays with 
developers.

(0.630) 0.630 0.000 0.000 0.000 0.000



2020/21 2021/22 2022/23 2023/24 2024/25
Total 
2020-
2025

Live Labs Project: in 
response to COVID-19 
delays, government has 
extended this grant 
funded project. The 
project investigates the 
sustainability and 
suitability of a surfacing 
operation that uses waste 
plastic as an additive to 
asphalt to provide a 
longer lasting road.

(0.362) 0.362 0.000 0.000 0.000 0.000

Countryside Access 
Improvements 
expenditure has been 
profiled to match planned 
enhancement work

(0.070) 0.070 0.000 0.000 0.000 0.000

Total Re-profiling (7.557) 7.557 0.000 0.000 0.000 0.000

Council was asked to approve the addition of a new scheme to the 2020-25 Capital 
Programme. The Borderlands Citadels project to develop the Carlisle Citadels.  The 
project was dependent on approval of the Outline Business Case submitted to 
Borderlands.  The budget for this phase of the scheme was £0.556m.  Additional 
funding of £0.506m had been secured from key partners, with the remaining £0.050m to 
be financed by the Council through the existing 2020/21 Infrastructure Deficit Fund 
budget. The request was for the new scheme to be added to the Capital Programme 
with a budget of £0.556m. 

The Deputy Leader outlined to council the effect of the adjournment of the last Council 
meeting on this project.  The report written for 5 November meeting had asked Council 
to approve the temporary re-profiling and virement of Capital Project budgets to  
facilitate the purchase of a strategically important site in November 2020, 
acknowledging the Vendor’s requirement for confidentiality and in advance of the receipt 
of funding from the Borderlands Inclusive Growth Deal.

The purchase of the land had to be completed by yesterday.  This meant the decision 
had had to be taken under the urgency powers of the Chief Executive, in conjunction 
with the Leader of the Council.  

Mr Dew asked a question about the proposals for the reprofiling of spend associated 
with Sandgate School in Kendal would affect the scheme for the 40 places for SEND 
children at Sandgate, and if this had been delayed, what had been done to mitigate this.

As the relevant Cabinet Member was not in attendance, he was happy to receive a 
written response. This was AGREED.

RESOLVED, that Council 

(1) approve the re-profiling of £7.557m from 2020/21 to future years within the 
Capital Programme 2020-2025, as detailed in para 4.4.



(2) approve a new scheme of £0.556m to the 2020/21-2024/25 Capital 
Programme, as detailed in para 4.5.

(3) note the Revised Capital Programme 2020/21-2024/25 of £469.372m

130 CORPORATE PARENTING BOARD ANNUAL REPORT

The Chair of the Corporate Parenting Board presented the Annual Report and asked 
Council to affirm its commitment to its Corporate Parenting duties and for Members to 
understand that each of them has a duty to do what they can for children looked after 
and care leavers.

The Annual Report updated members on the Corporate Parenting Board’s activity over 
the past year, plans for the next year and a chance to hear directly from the Children in 
Care Councils about the experiences of children looked after during COVID-19.

The past year had been a challenge and one that services had played a remarkable role 
in meeting. Prior to COVID-19 the Corporate Parenting Board main priorities were 
around increasing the number of in-house foster carers, strengthening the care leaver 
offer, making preparations for a regional adoption agency and strengthening the voice of 
children looked after and foster carers.

The Chair of the Corporate Parenting Board was pleased to say that all of these had 
progressed during COVID-19. Figures for in-house foster carers had continued to 
increase, new Children Ambassador apprentices had been recruited, who would act as 
representatives for the Children in Care Councils, and plans for a regional adoption 
agency had progressed.

Looking ahead, the Corporate Parenting Board was planning to revamp the work of the 
Board, so that instead of 6 meetings a year with presentations from officers, there would 
be 4 meetings to look at progress against the Children Looked After Strategy Action 
Plan, and a session in the summer holidays and at Christmas led by the children in care 
councils. The Board would also be reviewing the role of the Children in Care Council 
Champions at Local Committee so as to strengthen their link to the Corporate Parenting 
Board. 

In closing, the Cabinet Member asked all members to join her in thanking all the staff in 
Children’s Services for their hard work and dedication to improving services for children 
and young people.  All members supported this.

Mr Dew valued and appreciate the work of the Corporate Parenting Board and asked 
about the Children’s Ambassadors and how links would be forged with local committees 
going forward.  As the Chair of Eden Local Committee he had not had any information 
about this.  He asked the Cabinet Member if she was able to provide an update.

The Cabinet Member responded to say that this was work in progress and would be 
discussed at the next meeting of the Corporate Parenting Board.  The Board was keen 
for local committees to be involved but specific details had not yet been agreed.  She 
did reassure members that the Corporate Parenting Board was keen for this to happen, 
and for all members of the Council to be reminded of their role as Corporate Parents.



Mr Bingham was pleased to hear about the new arrangements for the Regional 
Adoption Agency, however, he did have a slight concern about whether this may result 
in children not being fostered in areas such as the south of Lancaster, which was 
outside the boundary of the new organisation.

The Cabinet Member confirmed that the partnership arrangements for the south of the 
county and over into Lancashire would not be forgotten or ignored.  The Regional 
Adoption Agency would be working hard to ensure that all available pathways were 
used to ensure children were adopted as quickly as possible.

Mrs Tarbitt congratulated the Cabinet Member and officers for finalising the Coast to 
Coast Agency and she hoped this would be a great success.

Dr Haraldsen commented on the success of the Foster Carers scheme and the 
improvement in the number of carers available for fostering.  He had raised in the past 
that money was not the only factor in retaining carers, but one of the difficulties 
impacting retaining of foster carers in the County Councils was that the council was too 
slow and unresponsive to carers needs and asked how this was being improved.

The Cabinet Member updated on the improvements made to the County Council’s 
Foster Carers scheme and the rise in the number of in house foster carers as a result of 
this.  She said the scheme was much improved.

RESOLVED,  that the report be received and noted.

131 UPDATE REPORT OF THE CUMBRIA FIRE LOCAL PENSION BOARD

Mr K Little declared a pecuniary interest in this item as he was a recipient of a Fire 
Service Pension.  He took no part in the meeting during discussion of this item.

The Cabinet Member – Customers, Transformation and Fire and Rescue presented a 
report which presented the update of the Cumbria Fire Local Pension Board for the half 
year ending 30 September 2020. 

The Cumbria Fire Local Pension Board (Cumbria FLPB or ‘the Board’) was required to 
report twice yearly on its activities to the Council.

This was the update report for the first half of 2020/21, with the Annual Report of the 
Cumbria FLPB 2020/21 due to be presented to Council later in 2021.

RESOLVED, that Council note the update of the Cumbria Fire Local Pension Board for 
the half year ending 30 September 2020. 

132 SCRUTINY UPDATE REPORT

The Chair of Scrutiny Management Board presented a report which updated Council on 
the work of Scrutiny and any issues and developments that have occurred since the last 
meeting of the County Council. 



The Chair of Scrutiny Management Board took members through the report, highlighting 
the following:-

 Scrutiny Work Programme
 Scrutiny Performance Working Group 
 Scrutiny Task and Finish Activity
 Other Scrutiny Activity

Mr Hughes asked the Chair of Scrutiny Management Board for an update on the work of 
the Task and Finish Group on Local Government Reform and justify the reasons for the 
review bearing in mind the Government would be taking the decision on this, not 
Cumbria County Council.

The Chair of Scrutiny Management Board updated Council on the remit of the Task and 
Finish Group and informed members that the Task and Finish Scrutiny Review would be 
going to the December Cabinet Meeting.

RESOLVED, that the report be received and noted.

133 QUESTIONS

Mr D Wilson asked the Cabinet Member for Highways and Transport about the Section 
19 Flood Report, produced by the Council, in its role as Lead Flood Authority about the 
flooding in Millom.  He had raised on a number of occasions about his belief that the 
contributory factor on flooding in Millom was the non- functioning of the United Utilities 
(UU) King Street Pumping Station, when they were most needed.   

Mr Wilson was aware that the evidence provided by United Utilities as part of the review 
was contradictory to that provided by member of the public.  He asked the Cabinet 
Member for Highways and Transport for assurance that the individuals who provided 
evidence for the investigation were, or would be interviewed as part of the review 
process.  He feared if this evidence was ignored the flood report would lack credibility.

The Cabinet Member replied to say he was well aware of the situation in Millom and he 
had visited the area of a number of occasions and Cumbria County Council worked with 
the Environment Agency to produce the Section 19 Flood Reports.  He had raised the 
issue of the pumping station with UU on a couple of occasions.  The plant is monitored 
electronically at all times and it also produced performance monitoring information, 
which would have been used as part of the Section 19 reporting process.  However, if 
witness statements were giving conflicting advice this needed to be taken into account.  
The Cabinet Member agreed to speak to officers about this and investigate.

Mr Airey commented on the Local Government Reform in Cumbria to say he 
commended the proposals submitted to Government by the County Council, although 
he was disappointed about the lack of reference to a Mayor.  He asked the Leader of 
the Council why this item had not been an agenda item for discussion by full Council 
today.



The Leader responded to say that the County Council did have a full discussion about 
this in November 2018 on this.  He reminded members that the issue was not a matter 
to be decided by Cumbria County Council, as it does not fall into the Policy Framework.  
It was a decision for Cabinet.  Ultimately this decision could be challenged by way of a 
judicial review.  He reminded members that in November 2018 when it was last 
discussed there was an indicative show of hands following the debate, which was that 
the majority of members were in support of one unitary authority for Cumbria.  Clearly 
there were different views within the Council but for many years there had been 
overwhelming support for a single unitary authority for Cumbria.

The timing of this was extremely challenging and the deadline for expressions of interest 
and submission of proposals had been very tight.  The deadlines were outside of the 
Council’s control and had been set by Government.    

Mr F Morgan asked the Cabinet Member for Economic Development and Property a 
question about the former Ehenside School Site in Cleator Moor.  This site had been 
identified as a key site for development of extra care housing to be delivered by Home 
Group.  He was aware that Home Group was no longer interested in using this site for 
extra care housing but had indicated they would still be interested in using the site for 
other accommodation.  He asked the portfolio holder to confirm that extra care housing 
remained a priority for the Council and that extra care housing remained a priority for the 
site at the former Ehenside School.  

The Cabinet Member for Economic Development and Property reassured Mr Morgan 
that the Council had no other plans for the development of the Ehenside School site, 
other than extra care housing.  Home Group nationally had taken the decision to 
suspend its involvement in extra care housing.  The Extra care Housing Board was 
currently looking at the options for alternative provision on the sites in both Carlisle and 
Cleator Moor.    

Mr Betton said the social care workers had been at the forefront of providing services 
during the COVID-19 Pandemic. He was aware that concerns had been raised about 
the social care sector in general and whether the sector appeared to be undervalued 
and underpaid.  He felt that staff needed to be properly protected and that the private 
care sector needed to be asked to ensure the terms and conditions of their staff were 
also adequately protected.

He asked the Cabinet Member for Health and Care Services whether she would ask 
officers to review the current terms of pay and conditions for our front line care workers 
were adequate.

The Cabinet Member thanked Mr Betton for his question, which she had also received 
from both trade unions and a constituent in her own division.  The situation was complex 
and she agreed to provide a written response.

Mr Shirley asked the Leader a question about payments for bus operators.  He was 
aware of one of the operators in his area having to wait an additional 12 weeks for the 
English National Concessionary Travel payment from Council to be made.  The 
payment was expected in July but had been received the last week in October.  He 



asked if the Leader felt this was an acceptable delay, and if not would he intervene to 
ensure this does not happen again.

The Leader responded to say he was not aware of any payment delay but he agreed 
with Mr Shirley that this was unacceptable, and would make enquiries, and ensure this 
does not happen in the future.

Mr Collins asked the Cabinet Member for Public Health and Community Services to 
confirm that the Track and Trace system was actually run by CIRCA and not run by the 
NHS.  He was aware that the current provider was not meeting its performance targets 
and he asked if the portfolio holder would confirm the current test and trace system was 
in fact run by Serco and not the NHS, and would she be lobbying the Government to 
pass the running of the test and trace system to our public health experts within 
Cumbria.

The Cabinet Member responded to confirm that while the national Test and Trace 
system was formally overseen by the Department of Health, some parts were not in fact 
run by the NHS, but by a number of private companies including Serco, Deloitte and 
Mitie, with local authorities and Public Health England picking up issues that were too 
complex for the national team to deal with. 

The Cabinet Member detailed the type of work being done by the Public Health Team in 
Cumbria in support of the Track and Trace system.  She confirmed that the Council had 
been pressing the government to localise the system further. 

Mr M Wilson asked the Cabinet Member for Highways and Transport to update Council 
on progress with the A595 Grizebeck Improvement Scheme.

The Cabinet Member responded to say that on 27 October 2020 the Department of 
Transport confirmed entry of the scheme onto the Major Road Network Scheme 
Programme.  With this came funding of £12.7m.  The cost of the full scheme was circa 
£15m with the rest of the funding being provided by the Cumbria LEP.  The County 
Council was grateful to both organisations for the funding support for this scheme.

He then detailed the next steps for development of this project, which would include 
public consultation.  It was hoped the new road would be open in 2024.
 
Mr Lamb started by saying that sadly over recent months the curse of anti Semitism had 
raised its head in Cumbrian politics, and he asked the Leader of the Council whether he 
agreed with recent comments made by the Leader of the Labour Party about this.

The Leader replied to say that it had already been reported in the press that one of the 
Labour members in Cumbria was under investigation, but that he was unable to 
comment further on this at present.  Nationally the Leader had made the decision to 
withdraw the Whip from Mr Corbyn, but that this would be kept under review.  An 
independent report on the claims of anti-Semitism in the party, and the Labour Party 
Leader had accepted all the recommendations in that report.



Mr Hughes asked the Cabinet Member for Highways and Transport whether he agreed 
with him that the 106 local bus partnership had done an excellent job, and whether he 
agrees that local committees should be able to offer support, legally and constitutionally, 
to support much needed services like this which assisted vulnerable people, save the 
county council social care costs and give a vital extra boost to local businesses to bus 
services such as this one. 

The Cabinet Member responded to say that he did agree that the 106 Bus Partnership 
provided an excellent service, which was much valued by all.  On the point about local 
committees, the portfolio holder supported local committees making decisions which fell 
within their remit.  In relation to the 106 Bus Service the portfolio holder had asked the 
County Council’s Transport Services to investigate whether there was any additional 
support available to support the partnership.

Mr Brereton asked the Cabinet Member for Highways and Transport whether he could 
advise members on what measures had been put in place to expedite urgent 
maintenance and repair to roads and structures in light of additional funding provided by 
central Government.  In his division there were several listed bridges that required 
complex repairs, and which currently had weight restrictions place on them.  One of the 
bridges affected a remote valley in Broughton Mills, the residents of which were facing 
the prospect of a second winter shut off from the essential farm and food supplies, and 
many were concerned that emergency services may be unable to access the valley if 
needed.     

The Cabinet Member replied to say it was an important question.  Following Storm 
Desmond there were some 700 or more bridges requiring repair.  The County Council 
received approximately £120m from Government to carry out repairs following the storm 
and this work was still ongoing.  The bridge in question had been discussed with, and by 
him, and plans were in place for the farm to use smaller vehicles to support residents.  
Officers were keeping a close eye on the bridge to ensure that any reinforcement work 
required would be undertaken.  He reassured members that the Bridgemaster and the 
County Council officers were doing everything they could to support these communities. 
He agreed to work with the local member on this.

Mr Connell asked the Leader of the Council a question about local government reform. 
He understood that the decision on unitary authorities had been predicated with an 
imposition from Government that elected mayors must be part of the deal.  He asked 
whether the Secretary of State had specific what local authority powers would be 
exercised in future by the elected mayors and officers. 

The Leader responded to say he had not had any specific information from the 
Secretary of State.  The Devolution White Paper had been expected for some time but 
had now been delayed to the new year, may contain more detail on this.  What the 
Government had said on numerous occasions was that those areas that would receive 
the strongest devolution deals would be those with a directly elected Mayor, however, it 
was possible to have a devolution deal without one.

Mr Whiteside asked the Cabinet Member – Customers, Transformation and Fire and 
Rescue Service for a brief update on the outcome of the Rapid Response Vehicles Pilot, 
in particular would she confirm whether the three proposed RRVs, which had support 



from the relevant local committees were now in place, and whether there were any 
plans in place to replace the Frizington full size tender.  

The Cabinet Member confirmed that the three RRVs were now in place and confirmed 
that there were no current plans to replace the full size tender in Frizington. The recent 
inspection by Her Majesty’s Inspectorate had commented favourably on the use of 
RRVs in Cumbria, and the positive impact they had in rural areas. 

The meeting broke for lunch at 1.30pm and reconvened at 2pm.

134 MINUTES OF COMMITTEES

(A) Cumbria Pensions Committee

RESOLVED, that the draft minutes of Cumbria Pensions Committee meeting held on 
15 September 2020 be noted.

(B) Audit and Assurance Committee

RESOLVED, that the draft minutes of Audit and Assurance Committee meeting held 
on 17 September 2020 be noted.

(C) Workington Harbour Management Committee

RESOLVED, that the draft minutes of Workington Harbour Management Committee 
meeting held on 23 October 2020 be noted.

135 URGENCY PROVISIONS

The Leader of the Council presented a report, the purpose of which was to notify 
members of any urgent decisions taken in the period since the last County Council 
meeting.  

Two relevant decisions had been taken since the last meeting and the details of those 
decisions was set out at Appendix 1 of the Report.  In both cases, the decisions were 
treated as urgent decisions as the requirements to advertise for at least 28 days prior to 
a key decision being taken could not be complied with.  

RESOLVED, that the report be received and noted. 

136 NOTICE OF MOTIONS

There were no notices of motion on this occasion.
 



137 SPEECHES

Mrs Rebecca Hanson gave a speech on plans for local government reorganisation in 
Cumbria.

Mr Chris Whiteside made a speech on the A595.

Dr Karen Lockney gave a speech on Tackling Food Insecurity- a personal view.

The meeting ended at 2.30 pm


